[image: image1.png]IMC

INSTITUTE OF
MANAGEMENT CONSULTANTS





Institute of Management Consultants (State) Chapter
Election of Officers – Nomination Form

The Annual General Meeting of the IMC Victorian Chapter will be on Monday the 26th of July 2010 at the RACV Club 501 Bourke Street Melbourne.  New officers will be confirmed for the Chapter Committee, nominations are now called for Members of the Victorian Chapter Committee.

Consider serving the Chapter in the forthcoming year by agreeing to participate on the Chapter Committee and/or nominating another Member for the Chapter Committee.

Nominations close on Friday the 23rd of July 2010 at 5 pm.  Please forward any nominations to the Secretary, IMC Victorian Chapter care of the IMC National Secretariat 
P.O Box 193

Surrey Hills 3127

Fax: 03 9898 0249

Email: imc@imc.org.au 
I, _________________________________hereby nominate _________________________________

(Name of IMC (State) Chapter Member nominator)

     (Name of IMC (State) Member nominated)


as a Victorian Chapter Committee Member for 2010-2011.

______________________________________

(Nominator’s Signature)

______________________________________

(Seconder’s Signature)

I agree to accept this nomination _____________________________________________

(Signature of IMC Victorian Chapter Member nominated)


 FORMCHECKBOX 
 I will be attending the IMC Victorian Annual General Meeting

 FORMCHECKBOX 
 I will not be attending the IMC Victorian Annual General Meeting, please find my Proxy nomination form following.
IMC Victoria CHAPTER ROLES

President

Chair committee meetings




Set agenda




Support other in their roles and lead succession planning




Represent the Chapter on Federal Council




Keep committee abreast of Federal activities and strategies

Vice Presidents (2)
Chair meetings in president’s absence




Maintain awareness of Federal strategies and activities




Lead implementation of the Chapter’s Annual Plan
Secretary / Treasurer
Manage the Chapter funds in coordination with national office


Accrue expenses on a current basis and pay bills when invoiced and approved 


Report to the committee of Chapter finances and finance KPIs


Prepare Chapter budget and pre-approve all expenditures
Record and distribute minutes of committee meetings


Receive, record and report on Chapter correspondence


Coordinate distribution of agenda papers in advance of meetings


Plan and coordinate AGM

Membership
Coordinate the membership process with Federal office, Federal 


membership chair and volunteers


Report on membership activity and pipeline and Membership KPIs


Recognise new members/upgrades at events (present certificates)


Coordinate prospect follow-up


Coordinate membership retention

Events
Coordinate speakers for monthly events


Devise and publish a coherent program of events
Monitor event registration

Organise speaker gift
Coordinate name tags
Greet and introduce speakers




Evaluate feedback from attendees



Report on event attendance

Advise Treasurer of revenue from events
Liaise with venue for catering and logistics

Hosting


Greet attendees




Identify guests and introduce them to a member




Identify prospects and forward contact details to Membership

CMC


Coordinating CMC program with Federal




Promoting CMC to members




Promoting accreditation for ‘big’ firms




Championing a CMC promotion budget




Coordinating assessments for CMC candidates

Marketing

Coordinating with Federal Marketing




Leading NSW marketing activities




Coordinating marketing events with Events




Championing a marketing budget

Communications
Coordinating clear, exciting and action generating 

 

communication with our members about all of our activities




Maintaining State web profile on national web pages
Volunteers

Defining roles / requirements with Chairs 




Recruiting volunteers to assist any and all other functions




Motivating and rewarding volunteers
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